
 

 
 

2026 Budget 

This year the leadership team is presenting two budgets for consideration. The total of each 

budget is the same, however the allocation of funds is different. These differences are 

highlighted below: 

Version 1: 

  

This version includes the addition of a new associate pastor. The leadership team believes 

the hiring of an associate pastor is a necessary next step in the continued growth of 

DeerGrove Covenant Church. The three areas of focus for the associate pastor as follow: 

·       Confirmation and Youth Formation 

·       Connections and Volunteer Support/Coordination 

·       Preaching (6-8 times per year) & Pastoral Care 

The leadership team and Pastor Taylor believe that this is the time to purse a candidate for 

this role for the following the reasons. 

·       The current and ongoing spiritual vitality of DeerGrove reflected in our shared 

commitment to service, congregational growth both spiritually and numerically, and 

financial health. 

·       Growth in our children’s ministry and students ageing out of our current ministry 

offerings. (30+ children in attendance) 

·       Pastor Rick’s Retirement after serving in a similar capacity for 7 years. 

·       Continued commitment to our Bi-vocational Church Model. 

In order to fund this position without increasing our overall budget we had to decrease 

other areas. Most significantly, our Denominational/Conference giving. In years past, we 
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have given %10 of all tithes and offerings to the Denomination and conference each month. 

(%6.5 to Denomination/%3.5 to Conference) This budget would decrease the total 

percentage of Denomination and Conference giving to %5. (%2.5 to Denomination and %2.5 

to conference) The hope and prayer is that we would be able to return to %10 in the coming 

years as DeerGrove continues to grow. This decrease does not impact our Covenant 

Missionary Giving. This budget also includes continued financial support to FMSC, POC, and 

Journey’s The Road Home. This budget forecast includes an $895 net operating income. 

 

Version 2: 

 

This version does not include the new associate pastor position. This version keeps our 

denominational and conference giving at our current level of %10. (%6.5 to denomination 

and %3.5 to conference) This version forecasts a net operating income of $16,945.  
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2026 Budget Version 01: 
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2026 Budget Version 02: 
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